MINUTES OF GRACE UNITED METHODIST
CHURCH GOVERNING COUNCIL
On Sunday, December 9, 2018, the Called Church Conference met at Grace United Methodist
Church at 6:00 p.m. for a fellowship covered-dish dinner and celebration of Grace’s ministry in
2018 with the Rev. Dr. Robert Lopez, District Superintendent presiding. There were 35 people
present.
After the invocation, dinner was served and worship through song was held. The meeting was
then called to order by Rev. Dr. Robert Lopez, Superintendent of the Coastal Bend District.
April Shaffer was nominated and elected unanimously as Recording Secretary.
Nick Cecava, Governing Council Chair, introduced the governing council members and
then gave a recap of council items in 2018, as follows:
a. Grace UMC went to a single leadership council in 2018.
b. All our decisions are based on our mission statement. Our goal is to govern & set
boundaries.
c. We had six meetings this year. Our meetings are open to everyone and minutes
are posted online.
d. We set goals and did evaluations of our pastors.
e. We had a congregational survey put together by Pastor Rebekah Rochte.
f. We worshipped as a group.
Carolyn Scheible, Lay Leader, shared with the group how we meet as a council:
a. Our first meeting was a day long retreat at Lonesome Dove which ended with
worship and communion.
b. Our second meeting opened with a prayer walk at the church.
c. Our third meeting opened with a prayer walk at a nearby apartment complex.
d. Carolyn encouraged all of us to prayer walk wherever we may be.
Nick Cecava gave a report on our accomplishments in 2018:
a. Explored a Teen Pregnancy Day Care which is a work-in-progress
b. Playground

c. Discipleship team led by Pastor Rebekah initiated/implemented discipleship
programs
d. Made provisions for financial audit
e. Approved new safety policy for youth
f. Formed a Parsonage Task Force: They found the parsonage needs extensive
repairs. The Task Force is exploring the sale of parsonage and buying a
new/newer one in 2019. This will be a church-wide decision.
g. We will be receiving a new pastor upon Pastor Jason’s retirement July 1, 2019. Nick
thanked Pastor Jason for his service to our congregation.
Pastor Jason, Chair of the Committee on Nominations and Leadership Development.,
reported on behalf of the committee.
Qualifications to be nominated as an elected officer (Governing Council, Lay Member of
Annual Conference, Committee on Nominations & Leadership Development) See
Appendix 1 attached
1. Fully & enthusiastically committed to our mission
2. Active in the life of the congregation
3. Service in the elected capacity
a. Discussion of Governing Council Covenants: (See Appendix 2 attached)
b. Our meetings were substantive, not just meeting to be meeting
Pastor Jason moved the election of the persons listed in the report (attached). The new
elections are Tara Perry for the Governing Council and the class of 2021 for the
Committee on Nominations and Leadership Development. The others will continue to
serve. Dr. Lopez asked for other nominations from the floor. There were none, and
those nominated were elected.
Dr. Lopez closed with scripture from Genesis 1 with the message for us to be the light of the
world. A prayer was had over Pastor Jason and his wife Joan for the love and affection we
feel for them and for God’s blessing on their lives. A final hymn of "Your Grace is Sufficient”
and prayer closed our meeting.
.

